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The ‘First Chapter’ of Mille Lacs Health System started in 1956

when a group of concerned citizens took it upon themselves to
provide healthcare for the Mille Lacs community
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Over the years many ‘Chapters’ have taken place and the
facilities have been expanded, modernized and renamed.

The most recent Chapters
In 2001, a multi-million dollar expansion and renovation:

* Nursing Home * Geri-Psych
* Operating Room * Radiology

2009 - 2013, departments were expanded / renovated:

* Onamia Clinic * Health Information
* Pharmacy * Patient Accounts
* Outpatient Services * Home Care/Hospice

* Information Technology ¢ Finance and Quality



Aerial View of
Mille Lacs Health System
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Services currently at Mille Lacs Health System include:

= 19 Acute Care Beds " Geri-Psych Unit
" Emergency Department " Long-Term-Care Unit
= Urgent Care " Family Clinics — four sites
= Operating Rooms " Home Care and Hospice
" Respiratory Therapy " Ambulance Garages in
= Rehab Onamia & Isle

" Physical Therapy = Radiology

" Occupational Therapy = Laboratory

" Speech Therapy
= Cardiac Rehab
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Currently, there are many space needs.

The most critical areas are:

* Acute Care (inpatient beds) — privacy issues with two
beds per room

* Emergency Department — has one trauma bay and
three small exam areas which only have curtains
between them so privacy is a major concern

* Kitchen and Cafeteria — has never been updated
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Board approves Next Chapter

The MLHS Board of Directors has evaluated the
need for a new building project (Next Chapter)

to meet the growing medical demands of the
Mille Lacs area.

* A feasibility study was favorable and the board

approved a plan to go ahead with the project
planning, design and funding.
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Next Chapter First Floor
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Next Chapter First Floor

New Construction

Emergency Department
and Urgent Care includes:
* 2 Trauma Rooms
° 6 Exam Rooms
* Behavioral Exam Room
* Triage Room
* Ambulance Garage
Kitchen
Cafeteria
Outdoor Patio
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Updated Construction
* 3 new clinic rooms

Expanded Rehab

Expanded Lobby/Admissions
New Emergency Dept.
Expanded Same Day Surgery
Expanded Laboratory

New Gift Shop

New Chapel

New Spiritual Room

New Sleep Center

New Entrance & Canopy
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Current Trauma & ER Bays
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Current Patient Rooms
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Next m_\_m_o,ﬁm_\ Inpatient Room
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Next Chapter Financing

»$32 million Estimated Total Project Cost

»Funding Expected from:

* Rural Development Loan (80% maximum)
* Bremer Bank

* Donations and Grants
»Fundraising Campaign is underway

» Construction will begin in the Spring of 2020
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Gemstone Circle Giving Levels
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EMERALD SAPPHIRE _u_>_<_OZ_u
$25,000 $50,000 $100,000+
to to
549,999 599,999

Please Join our Circle

Your support will make a difference in
S securing a healthy future for Mille Lacs area ) /

NEXT CHAPTER residents and visitors. Mille Lacs Area Health
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Your generous donation
will be recognized on a
dedication panel.
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Naming Opportunities

First Floor Second Floor
New Entrance Overall $250,000 Acute Care Overall $250,000
Check-in Area $100,000 Family Waiting Room $100,000
Cafeteria $75,000  Nurse’s Station $50,000
Kitchen $75,000  Nurse’s Conference Room $25,000
Meeting Room $75,000  Patient Rooms (18) $25,000
Clinic Waiting Area $50,000
ER Waiting Area $50,000  Other
Outdoor Patio $50,000  Helicopter Landing Pad $100,000
Gift Shop $25,000 Chapel $50,000
Fireside Lounge $25,000  Spiritual/Meditation Room $50,000
Nutrition Office $25,000 Laboratory $50,000
Psychologist Office $25,000  Surgery Waiting Room $25,000
Occupational Therapy Room $25,000
Emergency Department Overall $1,000,000  Stress Testing Room $25,000
Ambulance Garage $100,000  Sleep Center $25,000
Triage Room $100,000  Consult Room $25,000
Trauma Rooms (2) @ $75,000  Same Day Surgery $25,000
Behavioral Health Exam Room $50,000  Flag Pole $25,000
Exam Rooms (6) $50,000
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Questions

For more information contact:

Any MLHS and MLAHF Board Member or
MLHS Sr. Team Member

or

Next Chapter Project
Development Specialist:

Katie Coster

200 North Elm Street
P.O. Box A

Onamia, MN 56359-0800

(320) 532-2841 Direct Line
(218) 513-6478 Cell

kcoster@mlhealth.org

Last updated 11/20/2019
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